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First Congregational Church
Executive Council Minutes
November 28, 2022

Present: Pastor Luke Schmalz, Ruth Cowles-Moderator, Pat Krehn-Vice Moderator, Jack
Butterick-Deacons, John Cooper-Trustees, Jean Morehouse-Women’s Fellowship, Dean
Morehouse-Men’s Fellowship, Jack Stewart-Technology Board, Susan Stewart-Clerk

Absent:   Ann Werner-Charitable Giving, Board of Christian Education, Gary Hooker-
Security

Ruth Cowles opened the meeting with prayer.  It was moved by John Cooper to accept the
minutes from the October 24th meeting and seconded by Jack Butterick.  The motion was
approved.

I. Public Comment – no public comment

   II.       Board Reports:

      A. Charitable Giving – all funds for year have been distributed

B.  Board of Deacons – Report was given by Jack Butterick

2. Congo conversations – ten Callers are contacting 25 people. Judy is
planning a January reunion of Callers to discuss what's right about the
program and what can be improved in '23.

3. FCC Website – all sections but History and Virtual Tour are complete and
ready for implementation to update our website. Pastor Luke has many
ideas for a new look.  

4. Roots (history) – Dean is seeking volunteers to create a timeline for the last
twenty-five years to be presented with supporting historical documents
during FCC's 150th anniversary in '25.

5. Sally - her 100th birthday celebration was Sunday, October 30th with a
keepsake given to her on 11/20 i.e., a photo album created by Kelly Parks
containing eighty pictures from the 10/30 celeb.

6. New Deacons – Lou D and Jim R will join BOD 1/1/23 and began
participating in November.  

mailto:congo@fremontfcc.org
http://www.fremontfcc.org


7. Christmas within FCC – Jim R is organizing the installations of
decorations on Nov 25.

8. Christmas Purse – this is a Christmas gift (cash) for our four Staff, and
you’ll be hearing more about the details starting with a letter in the
December Carillon.

9. Pastor Luke and Crystal will be welcomed into membership in FCC on
Dec. 18th.

10. Potential new Members/Friends are being contacted by Dean/Jack.
Details are presented separately to EC and appropriate action will be taken
including the annual update of the Directory.   

C.  Board of Christian Education – No report.

D.  Board of Trustees – John Cooper

1. We have requested some quotes for new signs around the building.

2. We are on budget with the income coming in at 129% of budget and expenses
at 90%.

E.  Women’s Fellowship - Jean Morehouse

1. In November we hosted an Election Day lunch. 18-20 people attended and
was enjoyed by all.

2. Sally’s birthday reception went well.

3. The Craft Fair is this Saturday.

4. We would like to plan a brunch after church in January.

5. Jean asked the EC regarding promoting our church as a Wedding Venue. 
After discussion, we will not pursue advertising our church as a wedding
venue due to possible legal issues which may come up.

6. We are pleased to announce that Lissa Denney has joined the WF board!

7. The Book Circle had their last meeting Nov 15th.  It will resume in spring.

8. WF has requested that the kitchen be mopped every two weeks to be included
in the regular janitorial duties of the building.

9. On Dec 28th and 29th, new carpeting will be installed in the Pastor’s and
Lorene’s office.  On Tuesday the 27th we will need helpers to move things out
of their offices.

- Our next meeting will be held Dec 5th  at 10:00.

F.   Men’s Fellowship – Our Men’s Coffee group meets every MWF in Fellowship 
                       Hall at 9:30.

1. Tom Schmidt prepared lunch.

2. The speaker this month was Blake Pruitt, Superintendent NCRESA. Next
month will be Tim Rodwell.



G.  Technology Board – Jack Stewart

We are continuing to refine the video production on the weekly service.  We are
shorthanded on people to train.  Pat suggested an internship from a local
school.  Dean said he has some contacts and ideas.

1. The remote access isn’t working on the security cameras.  Jeff is working
with NCATS to get it resolved.

H.  Security Committee – No report.  

I.  Pastor’s Report

1. Last month All Saints Day, the facebook campaign and Christ the King went
well.

2. I’m working with Deb on the Christmas Eve service.  It will be similar to last
year.

3. I am working with Bernie and Dean on a new communion table.  Some samples
and ideas were shared.

4. We are working on the Guest Welcome Kits.

5. I would like to attend the Kelvin Symposium on Feb 8-10.  Jean moved that we
pay for the symposium, mileage and meals.  Dean seconded it and it was
approved.

I. Old Business

A.

I. New Business

A. Pat Krehn brought up the discussion of using plastic cups vs. glass cups for
communion.  After discussion, Pat moved that we use plastic cups for
communion.  It was seconded by John Cooper and passed

VI Jean Morehouse closed the meeting with prayer.  There will be no meeting in
December.

Respectfully submitted by Susan Stewart, clerk   



Happy New Year

Happy New year!…… Does it surprise you to hear

me say this? I have not forgotten about Christmas

and just jumped to the next holiday. Christians year

begins with Advent rather than January 1. We live by

a different calendar. There are many starting points

each reflecting the kingdom you are in, there is the start of the school year, the

financial year, the secular year, the beginning of a sports season, and so on. The

secular New Year is used to keep people on the same page allowing us to plan.

January 1 is what we think of as the true New Year all too often. There is nothing

particularly wrong with this New Year as it is important to accurately track time but

it is not our new year. Christians are citizens of the Kingdom of Heaven first and

foremost. For the Christian, it is not the change from 2022 to 2023 that is significant

but the saving work of Christ. We organize our time very differently. Rather than

centering our time around what the powers of the world have decided, we center our

time around Christ and his life. The church year is built around the life of Christ

beginning with his birth, his death and resurrection, and then a time in between his

death and return. We know this as Christmastide, Eastertide, and Ordinary time. Even

our week is built around Christ, beginning with Sunday when worship our Lord. By

centering our time on Christ we are making a statement about who our true Lord is.

Being a Christian means being different from those around you, out of step. We seek

to be Christ-like and spread the good news that others can join Christ’s kingdom as

well. But one outcome of leaving the kingdom of the world and joining the kingdom

of Christ is that now you will be different. This will manifest itself in many ways the

work you do, how you spend your money, how you spend your time, how you think,

and even how you measure time. So instead of years and months, we think of cycles

built around Christ and his life, we think of seasons and Sundays. It is just one small

way we form ourselves into Christ’s people. So Happy New Year my friends and as

we look hopefully to the coming of the King I hope that you continue to grow in

Christ’s image--

God Bless,

Rev. Luke Schmalz, M.Div



December, 2022

Dear Members and Friends of First Congregational Church,

We are approaching another Christmas season and as has been customary in the past

we would like to present a Christmas Purse (cash gift) to Pastor Luke, Lorene, Mat

and Deb.

We have had an exciting year in our church.  Everyone’s contributions have made our

success possible, especially the staff who have been dedicated to God and His church,

flexible and determined in their work for the glory of God, and all of us.  

Now is a good time to show our appreciation for a job well done by each of the staff

by supporting this year’s Christmas Purse with a donation; please: 

a) write your check to First Congregational Church and put Christmas Purse on the
memo line; 
b) do one of the following: 

I. mail it to Jack Butterick, 714 Iroquois Dr, Fremont, MI 49412; 
II. put it in the offering plate by December 18;
III. drop it off at the church office by December 21.   

Thank you for your participation.  Merry Christmas,

Deacon Jack Butterick



Jane's Paintings:

A print of one of Jane's painting is a unique gift for
christmas, birthday, wedding or just for the fun of it. 
Prints may be purchased from the Print Shop (Steve),
downtown Fremont:  Road to Emmaus and Fishers of Men
are 24"X36" andcost about $150; Dove is 18"X24" and
Lily 22"X22" about $100.  You can see Jane's original paintings along the south
stairway at church or for a leisurely review at home, I'll email pictures to you.  thank
you, Jane, for your beautiful gifts.  Jack B.

New Members:

Pastor Luke and Crystal will become Members of First
Congregational Church on Sunday, December 18.  Please join
us for this Welcome celebration in the Sanctuary and social
time in Fellowship Hall with a special cake provided by Women's Fellowship.  
Deacons Dean and Jack will lead the Welcome portion of the Sunday service. 

Christmas Craft Sale - 

The crafters have worked hard this year and Saturday, December 3 from
10:00 - 3:00 is the time and date for their sale.  The Fellowship Hall is
flowing with beautiful paintings, craft and wood items for sale.  The Plum
Pudding will have lots of goodies for sale as well.  New this year is a
Children's room where only kids may enter and for $1-5 they can purchase
a gift for the mom or dad, family, teacher, etc.  It will be wrapped and
ready to give.

Men's Fellowship Luncheon 

Wednesday, December 7 at 12:00 noon.  Chef:  Goerge
Purvis has a treat for us.  Speaker:  Chief Tim Rodwell,
Fremont Police Dept, will be very interesting. 
Devotional:  Lou Deleguardia.  Please do yourself a
favor and join us.  Jack B.



Thank you to each one who donated poinsettias
 to help make our sanctuary a lovely place 

in which to celebrate our Lord’s birth.

Bill & Carol Black in memory of Aunt Lucile Black.
Jack & Mary Butterick in memory of Jerry Barringer and our parents.
Barbara Blass-Frisbey in memory of Jim Murphy, brother-in-law.
Ted & Jeannie Caris in memory of our parents & our son, Christopher.
Brad & Stacey Church and Kelly & Kyle Parks in memory of Shirley Brooks and Greg Parks.
John & Gail Cooper in memory of both sets of parents.  
Robin, Pat & Jennifer Dekleva in memory of Mary Pekel.
Sally DeShetler in memory of Bob DeShetler.
Nancy Johnson in memory of loved ones.  
Patti Johnson in memory of Richard Johnson.  
Kelly & Kyle Parks in memory of Ponnie Foster and Jan Hoffman.
George Purvis in memory of Norma Purvis.  
Heidi Redding in memory of Harlow W. Redding.  
James Rynberg in memory of Lila, John W., David and John H. Rynberg.
Lyle & Holly Shepherd & family and Dianna & Frank Force & family in memory of Shirley Brooks.
Dave & Linda White in memory of Susan R. White Rockwell.

Bill & Carol Black in honor of our families.
Ted & Jeannie Caris in honor of our son, Scott & wife, Heli and our son, Todd & wife, Cathie.
Pat Krehn in honor of my family.
Peter & Nancy Lindner in honor of our church family. 
Kelly Parks, Holly Shepherd, Stacey Church & families in honor of their parents, Arnie & Betty Dougan.
James Rynberg in honor of many friends at First Congregational Church. 
Loretta & Duane VanDuzen in honor of our families.

December Birthdays

2 Robin DeKleva
Bonnie Erber

5 Dick Ramm

14 Rebecca Tuuk

18 Kelly Parks

22 Don McKivitz
Suzanne VandenBelt

28 Pastor Luke Schmalz

30 Deb Emerick



December Dates to Note:

Saturday, December 3 - Craft Sale & Plum Pudding Shoppe - 10:00 a.m. - 3:00 p.m.
Sunday, December 4  2nd Sunday of Advent - Worship w/ Communion 10:00 a.m.
Monday, December 5 - Women's Fellowship Board Meeting - 10:00 a.m. 
Wednesday, December 7 - Men's Fellowship Lunch - 12:00 noon
Thursday, December 8 - Deacons Meeting - 6:30 p.m.
Sunday, December 11 3rd Sunday of Advent - Worship 10:00 a.m.
Monday, December 12 - Technology Board Meeting - 6:30 p.m.
Sunday, December 18 - 4th Sunday of Advent - Worship - New Member Celebration - Christmas 

Pageant
Saturday, December 24 - Christmas Eve Service - 7:00 p.m.
Sunday, December 25 - NO WORSHIP SERVICE HERE
Monday, December 26 - Church Office closed in observance of Christmas

M/W/F Men's Coffee Fellowship - 9:30 a.m.
Thursday - Crafters - 10:00 a.m. (check with Gail for December schedule)
M/W/F Woodshop Open  - 10:00 a.m.

Our Church Family ~

Sympathy 
We extended our sympathy to the family of Marilyn VanderLaan.  Marilyn worshiped with us

for a season and we recently learned she passed away on November 19 at FountainView in Grant
where she resided.  A visitation will be held on Friday, Dec 9 from 2-4 p.m. at the Kroeze-Wolffis
funeral home.

Christmas Eve - 

We will be having our annual Christmas Eve Candlelight service
at 7:00 p.m. on December 24.  Pastor Luke and Deb are preparing a
service to celebrate the birth of Jesus.  Invite your friends and neighbors.

Christmas Day - 
NOTE:  There will be NO SERVICE on Sunday, December 25.


