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First Congregational Church
Executive Council Minutes

July 25, 2022

Present: Pastor Luke Schmalz, Pat Krehn-Vice Moderator, Jack Butterick-Deacons, John Cooper-
Trustees, Jean Morehouse-Women’s Fellowship, Dean Morehouse-Men’s Fellowship, Jack Stewart-
Technology Board, Susan Stewart-Clerk

Absent: Ruth Cowles-Moderator, Ann Werner-Charitable Giving, Board of Christian Education,
Gary Hooker-Security

Pat Krehn opened the meeting with prayer.  It was moved by Jack Butterick to accept the minutes
from the June 27th  meeting and seconded by John Cooper.

I. Public Comment – no public comment

I. Board Reports:

B. Charitable Giving – Did not meet this month.

2 B.  Board of Deacons – Report was given by Jack Butterick

1. Pastor Luke’s ideas for the future and work in progress - 

· Form a committee on Evangelism to meet periodically after Sunday

services to identify a) what FCC does and b) how to do more, better.

· Financial planning sessions led by Lou Deleguardia.

· Participate in Crop Walk, with hats, shirts  eg Deeply Rooted/Future

Focused.

· Participate in Harvest Festival eg Hay Art display led by Men’s

Fellowship.  a) Flea Market of interest to Crafters as way to sell their
handicrafts?

· Participate in Christmas parade.

2.      Newaygo County Churches for Single Mothers (name isn’t final) – a new
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ecumenical approach in Newaygo County to provide support for unsupported
pregnant mothers.  BOD agreed that we'd like to know more about the plan,
growth churches' helping hands, and avoid the politics involved.  Pastor Luke to
keep EC advised on progress, opportunities for FCC.

3.      Refurbish blue Welcome folders in pew racks-Bill.  Done.

4.      Sunday Services-Dean.  General discussion re. service in general and Pastor
Luke’s organization, presentation in his first five months.  All comments made
by those present and heard on the street by Deacons are positive eg Biblical,
good eye contact; no grumbling. Suggestions were made to include music in
more parts of the services, instrumental and vocal solos, contemporary music
before the service appropriate, sung versions of the Lord's Prayer, creeds.  Deb
enthusiastically agreed to address these suggestions in the Fall.

5.       BOD's committees’ nominees,  2023 – four committees report to BOD; altar,
music, greeter, usher.  Seven individuals need to be renamed/replaced in '23. 
Deacons are aware of details and this topic will be on the BOD agenda on 8/11.

2 C.  Board of Christian Education – Not too much to report.  Some new story books
have been added.

3 D.  Board of Trustees – John Cooper

1. Redeemer Construction is putting a new roof on our original building and on
the addition with our offices in it at a cost of $44,884.  DeVos repaired our chimney
at a cost of $10,140.  The total cost is $55,024.  The Trustees are withdrawing
$22,000 from the UCC Fund and $33,000 from our fund at the Fremont Foundation
to pay for the two projects.

2. We are on budget with the income coming in at 92% of budget and expenses at
51%.

2 E.  Women’s Fellowship - Jean Morehouse

1. We did not meet in July and will not meet in August.

2. We will start working on activities from our recent survey in September.

F.  Men’s Fellowship – Our Men’s Coffee group meets every MWF in Fellowship Hall at
9:30.

1. Our next meeting will be in September

2. We are looking for someone to coordinate the Hay Art.

2 G.  Technology Board – Jack Stewart

We are still researching different scenarios to keep the sanctuary cool.

2 H.  Security Committee – Dean Morehouse has put up the emergency signage.

I. Pastor’s Report

A. I would like us to get involved with TrueNorth Community Services TrueMentors
Program.

B. We have a Bible Study starting this week.



C. Mommie’s House – no action yet but worth mentioning again because this is an
important project.

D. Our motto should be: “deeply rooted and future focused”.

E. August 7th will be our 148 year anniversary service.  I would like to highlight longtime
members, asking them to participate in the service.

F. Evangelism Committee projects should include activities like the Hay Art and the
Harvest parade.  For the parade, we could have a couple of motorcycles, the CONGO
trailer, people walking with a banner all dressed in new T-shirts. Which brings me to
my next topic:

G. We need to get T-shirts with the FCC name on them.  We could have a possible
“brand”, possibly a Tree of Life?   We need volunteers to help with the design and
someone to coordinate the orders and distribution of the shirts.

H. Leadership retreat in the fall to celebrate and look towards next year.

I. Old Business

A. Revised Bylaws.

I. New Business

A. Music Committee has organized an event the Dogwood Center on August 16.  There
will be 11 different groups performing. Estimated cost is $300 + fees.  The Trustees
have approved $1000 for the event.

VI Pat Krehn closed the meeting with prayer.  The next meeting will be on Monday, August
22, 2022, in the Library.  A Zoom meeting will be available for those who want to connect
remotely.

Respectfully submitted by Susan Stewart, clerk   

Celebrating our deep roots

Anniversaries are important. They allow us
to pull ourselves out of the day-to-day flow
of activities and appreciate the important
things in our life. It’s why we celebrate
birthdays, anniversaries, and holidays from
Christmas to Labor Day. It is easy to get
wrapped up in all the things we have to do
and forget why we do what we do. A
birthday may be just another day in reality but it provides a chance for a person's loved ones
to show them how much they care. Humanity is not created for work alone but also for rest
and joy. We find this first in God's own work in creation. Not only does God create but he



also takes pleasure in what he has done and rests. This sets the pattern for humanity. 

As a church, we can and should take time to celebrate our founding and the work that the
church has done and will do. It can be easy to get wrapped up in the next crisis to solve or
problem that has arisen that we forget why all those years ago people sacrificed to found a
church. There is always more work to do and the work itself can become more important than
the reason the work is being done. An anniversary gives a chance to celebrate the good done.
How people brought to Christ, God worshiped, and the community served. It also allows us
the chance to look to the future and build. We are to carry out the mission of the church and
build a foundation so that the mission will continue in the future. On August 9th, 1875 First
Congregational Church was founded and has been a witness to the power of the gospel ever
since. So this month we celebrate what God had done and look hopefully to the future for
what God will do. This is what being deeply rooted and future-focused means. We celebrate
what has gone before and use it as a launching pad for the future.

Book Circle:

Book Circle will meet on Tuesday, August 16 at the home of Anne
VandeKieft at 1:00 p.m.  Ann Werner will do the book review.

Our Church Family:

Health Concerns ~

Our shut ins: JoAnn DeKleva, Yvonne Lee, Jean Morse, Siria Pinnick, Bill & Millie
Sherman.

Sympathy ~

We extend our sympathy to Judy Nadeau in the passing of Van Nadeau.  Visitation
will be 10:00- 10:40 a.m. in Fellowship Hall on Saturday, August 13.  The funeral service
will be 11:00 a.m. in the sanctuary with a luncheon in Fellowship Hall to follow.

May God bless sorrowing hearts with the comfort of life with Jesus.



Nominating Committee:

The Nominating Committee is charged with the duty
of recommending a slate of elected officers, board
and committee members for 2023 to members at the
Annual Meeting in October.  There are a number of vacancies to be filled.  I will be calling
you in August to explain the positions that are ope and wanted to let you know it is utmost
on my agenda.  Please consider these opportunities and prepare to do God’s work.

With many blessings.  Mary Butterick

Dates to Note:

Wednesday, August 3, 10, 17 - Our four week
Bible Study with Pastor Luke continues. 
If you missed the first week - you can still
join this week.  6:30 p.m. in the library.

Sunday, August 7 - Anniversary Sunday!!

Monday, August 8 - Technology Board - 6:30
p.m.

Tuesday, August 9 - Carpet replaced in the Narthex - 9:00 a.m. - 6:00 p.m.

Thursday, August 11 - Deacons Meeting 6:30 p.m.

Saturday, August 13 - Visitation (10:00 - 10:40 a.m.& Funeral Service (11:00 a.m.)
for Van Nadeau 

Monday, August 15 - Trustees Meeting - 7:00 p.m.

Tuesday, August 16 - Book Circle at Anne VandeKiefts - 1:00 p.m.

Monday, August 22 - Executive Council - 6:30 p.m.

No Men’s Luncheon this month

Men’s Coffee - Monday - Wednesday - Friday - 9:40 a.m.

Woodshop Open - Monday - Wednesday - Friday - 10:00 a.m.

Christmas Crafters - Thursday - 10:00 a.m.



A u g u s t    B i r t h d a y  s

1 Roger Tuuk

4 Jack Butterick

7 Pat Krehn

8 Jeff Stewart

10 JoAnn Dekleva

14 Guy Redinger

Jack Stewart

16 Crystal Schmalz

19 Patti Johnson

27 Nancy Johnson

29 Elise Pfeiffer

31 Heidi Redding

  August  Anniversaries

2 Luke & Karla Pfeiffer

4 Pastor Luke & Crystal Schmalz

11 Jeff  & Susan Stewart

21 Dean & Jean Morehouse

22 Jack & Fran Stewart

24 Tony & Carrie DeMull

29 Al & Nancy Smalligan

31 Mike & Jane Stroschin



A Summer Celebration of Music

Presented by 

The First Congregational Church of Fremont

Tuesday, August 16 at 7:00 p.m. 

(Doors open at 6:30 p.m.)

At the Dogwood Center for Performing Art

A FREE Concert

Featuring: Leslie Anderson, The Braunsweiger Blues

Band, Jackson Brooks, Deb Emerick, Mat Emerick, Mick

Hanna, Bernadine Johnson, Chris Keubler, The Outhouse

Band, Dan Price, Pryer Times, The Round String Band

and Tracey Veenstra

These are all solo artists in their own right

performing on one stage, one night.

They are very excited to share their talents.

The Dogwood Center seats 391 at the main stage.




