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First Congregational Church

Executive Council Minutes

May 23, 2022

Present: Pastor Luke Schmalz, Ruth Cowles-Moderator, Pat Krehn-Vice Moderator Jack Butterick-
Deacons, John Cooper-Trustees,  Jean Morehouse-Women’s Fellowship, Dean Morehouse-Men’s
Fellowship,  Jack Stewart-Technology Board, Susan Stewart-Clerk

Absent: Ann Werner-Charitable Giving, Board of Christian Education, Gary Hooker-Security

Ruth Cowles opened the meeting with prayer.  It was moved by Dean Morehouse to accept the
minutes from the April 25th meeting and seconded by Pat Krehn.

A. Public Comment – no public comment

Board Reports:

      A.  Charitable Giving – no report

B.  Board of Deacons – Report was given by Jack Butterick.

a. Website – a Zoom meeting with committee was held May 9.  Judy and Nancy
will meet in person, in Fremont soon.  Some parts of the update project are
complete, some still need work.  Tech Committee is studying potential
companies that may be hired to install updated text on FCC’s website.

b. Deacon’s Fund – money is available to help people with dire needs eg pay
electric, gas bills.  Pastor Luke will be added to as a signatory of the account and
will be in charge of the checkbook. (see New Business).

c. Disposal communion cups -  a) glass communion cups are being
washed/sanitized in the dishwasher.  Deacon servers will have readily available if
a worshipper asks for them; b) our inventory of 250 cups will be used at the
Ecumenical services in May, July and September.

d. Bylaws – BOD’s recommendations were submitted to the Bylaws Committee
5/17/22.  
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e. Scripture reading – at Pastor Luke’s request, a Deacon/Lector will read
Scripture selected by the Pastor before Pastor’s sermons.  Bill was the first one
on May 15, Gary on May 22, Jack on June 5.  

f. Attendance – 71 worshippers attended the May 15 service, a record in recent
years and thanks in large part to Deb inviting the three young guitar
players/singers to play for our service. Lorene has resumed the process of
tracking weekly attendance so we can set goals and see achievement week to
week.

g. Pastoral Care – there is a constant need to be aware of who is in need of prayers
and who would benefit by a telephone call or personal visit by Pastor Luke, a
Deacon or by any Member/Friend of FCC  This topic will be included on all
BOD agendas.

Who takes care of our staff?  We ALL need to engage in pastoral care for ALL through
discipleship.
C.  Board of Christian Education – no report.

D.  Board of Trustees – John Cooper

1. The leak has returned in Lorene’s office.  Both roofs must be redone to ensure
the integrity of the valleys.  We got a quote for $44,384.

2. We have received a third quote on the A/C in the sanctuary.  We have received
quotes from $17,000 up to $90,000.  We are working on a plan with the heat exhaust
system.

3. At the end of April the Income came in at 63% (mainly due to the Designated
Contribution-to be used for the Music program) we are still favorable and Expenses
at 35% which budget.

E.  Women’s Fellowship - Jean Morehouse

1. Susan Bull’s funeral will be July 17th at 2:00.  WF will be doing the lunch
around 3:00.

2. We are getting new samples for the carpet in the narthex due to the
unavailability of our first choice.

3. The travelogue given by Kendra was well received.  15 people were in
attendance. We feel the numbers were lowered by the threat of thunderstorms that
night.  We are planning a possible trip to Spain this fall.  Stay tuned for details!

4. We did a survey to find out what activities people would most likely attend. 
The survey says:

a. Lunch or Dinner activity

b. Cooking class

c. Bible Study

d. Night of  games 

5. WF will be meeting through the summer. 

6. We would like to plan a hot dog on the grill event  this summer with the help
from Men’s Fellowship.



F.  Men’s Fellowship – Our Men’s Coffee group meets every MWF in Fellowship Hall at
9:30.

a. 18 men attended the May Men’s Fellowship Luncheon.  Jeff Stewart provided a
fabulous Nutritional Plan of green chili chicken enchiladas and Mexican Hot
Chocolate Pie.

b. The speaker was Scott Falkner, Executive Director of the Muskegon River
Watershed Assembly.

c. The speaker lined up for June 1st  is Todd Blake, Fremont City Manager.

G.  Technology Board – Jack Stewart

1. Jeff and Deb have done a great job improving the video quality of the weekly
service. 

2. Website – Jack is working on this.

H.  Security Committee – Dean will follow up and make sure the tornado signs get hung.

Pastor’s Report

1. Mother’s Day was a huge success.  Father’s Day is next. Pat suggested a 3 in 1 pen
(stylus, hi-liter and pen) in a pillow box. She will be following up on that.

2. June 5th is Pentecost Sunday.  I am working with Jim Rynberg on flowers for that
Sunday.

3. Lorene will be on vacation June 15-29.  The bulletins for the 19th and 26th need to
be done early.

4. Pastor Luke will be joining the Fremont Ministerial Association Board and writing
a monthly article for the Times Indicator.

5. Starting in June, Pastor Luke will start a midweek Bible Study on the topic of
prayer..

6. To the goal of 150 members by 150th anniversary (150x150) and to fulfill our
mission as a Church to make disciples, we need to place a greater priority on
evangelism and outreach.  Several ideas:

a. Lunch after Sunday Morning service

b. Community service projects

c. Financial health class

d. Art Show

e. Faith and Film night

f. Spaghetti dinner 

g. Invite cards

h. Door hangers

Old Business



New Business

a. Jack moved that The Executive Committee of First Congregational Church
approve that Pastor Luke Schmalz become a signatory on the Fifth Third
account entitled Deacons Fund #7511577863 with full rights to conduct
business in this account.  It was seconded by John Cooper.  The motion
was accepted by all.

b. It was moved by John Cooper to put our budding nursery responsibilities
under the Board of Christian Ed and that it be added to the Bylaws.  It was
seconded by Ruth and agreed upon by all.

c. The Trustees moved that the church be closed on the following holidays:

§ January 1

§ Memorial Day

§ July 4

§ Labor Day

§ Thanksgiving Day

§ Christmas Day

If the day falls on a Saturday, the church will be closed on the previous Friday.  If the
day falls on a Sunday the church would be closed the following Monday.  It was
seconded by Jean and agreed by all.

VI The next regular meeting will be on Monday, June 27, 2022, in the Library.  A Zoom
meeting will be available for those who want to connect remotely.

Respectfully submitted by Susan Stewart, clerk   

From Pastor Luke:

This month I wanted to share with you, a short update
on how my family and I are settling in. It feels hard to
believe that I will only be starting my fifth month as
Pastor of First Congregational Church. Some days it
feels like I’m still in my first week on others like I’ve been here for years. It has been
a busy but very successful couple of months for FCC. I am blessed to work with so
many talented and dedicated people. We have wonderful Sunday morning services
and a warm community. I am so grateful for how you all have embraced my family
and me. The various boards and committees are filled with wonderful people and
great leaders. I count myself blessed to be a member and the Pastor of this
community. We are continuing to settle into our home. We have completed several
projects around the house from adding a water softener and repainting several



rooms. The last big project inside the house for this year is painting and furnishings
the room which will become the library. I am very excited about getting that project
done. Outside we have been blessed we a relatively blank slate and have big dreams
of the gardens we are going to put in. Crystal is looking forward to a large vegetable
garden and is arguing for the addition of chickens to the Schmalz household. I am
looking forward to improving the landscaping. The only thing keeping us from
achieving our goal is when the weather is good enough to garden we can’t help but
go off exploring west Michigan. We love visiting Lake Michigan and I’m slowly
converting Crystal to birdwatching. We have had great success in our yard but look
forward to seeking out other kinds of birds in the beautiful outdoors of Newaygo
county. Over the last few months I have become a huge fan of Fremont and
shamelessly telling all visitors they should move here. We love exploring the
restaurants and stores. We have found our favorite spots and look forward to finding
even more special places. Norah loves the parks and can’t wait to swim in Lake
Fremont. We are looking forward to going to the Farmers Market and National Baby
Food Festival. We have fallen in love with Fremont and are so happy we came here.
We are looking forward to a wonderful summer of sun, fun, and friendship with the
FCC family. 

Men’s Fellowship Luncheon:

Men’s Fellowship will have their monthly
luncheon on Wednesday, June 1 at 12:00 noon in
Fellowship Hall.  Our speaker will be Todd Blake,
Fremont City Manager.  

Book Circle:

Our next gathering will be Tuesday, June 21 at 12:00
noon for our Annual Salad Potluck.  We will meet at the
home of Bev Williams.  Each person is asked to bring a small-
medium size salad of any kind.  Bev will provide drinks and
dessert.  There will be no book review.



Deacons’ Fund:

In support of our Christian love and caring for people
around us our Bylaws direct us to: Establish a Deacons’ Fund
in cooperation with the Pastor to be used at the discretion
of the Pastor for emergency funding of those in dire need. 
Our Deacons’ Fund is funded by your contributions and is in need of replenishment
in today’s difficult financial environment e.g. rising prices of everything we use on a
daily basis.  Please write your check to FCC with Deacons’ Fund on the Memo Line,
put it in the offering plate or mail it to our church.  Thank you! Jack B.

Communion:

a) we are returning to the use of glass cups
and unleavened bread.  The Deacon-servers have a
few disposable cups if you’d like one; b) glass cups
are being washed/sanitized in the dishwasher for
everyone’s safety and peace of mind.

Dates to Note:

Wednesday, June 1 - 12:00 noon Men’s Fellowship Lunch
Friday & Saturday - June 3 & 4 - Church reserved for Wedding
Sunday, June 5 - Pentecost - Worship at 10:00 a.m.
Monday, June 6 - 10:00 a.m. Women’s Fellowship Board
Thursday, June 9 - 7:00 p.m. Deacons Meeting
Friday & Saturday - June 10 & 11 - Church reserved for Wedding
Monday, June 13 - Memorial Service for Norma Purvis - sanctuary
Monday, June 13 - 6:30 p.m. Tech Board 
Sunday, June 19 - Father’s Day - Worship at 10:00 a.m.
Monday, June 20 - 7:30 p.m. Trustees Meeting
Tuesday, June 21 - 12:00 noon Book Circle Annual Salad Potluck
Monday, June 27 - 6:30 p.m. Executive Council



J u n e   B i r t h d a y s

 3    Lauren McKivitz

24 David Vandenbelt

25 Lissa Denney

27 Jim Rynberg

29 Shirley Hooker

30 Ted Caris

June Anniversaries

 3 Miles & Ruth Cowles

 8 Mat & Deb Emerick

27 Ted & Jeannie Caris

30 Roger & Becky Tuuk
David & Linda White

  



Our Church Family:

Raymond C Smith Jr of Fremont, aged 95, passed away peacefully
at his home on May 26, 2022 with his immediate family by his side. 
He was born on April 27, 1927 in Hastings, Michigan to Raymond
C Smith and Ella Lura Smith, was a graduate of Lake Odessa HS
and Albion College, a WWII US Navy Reserve Veteran and a Life
Member of the American Legion – Holton Post. 

Ray was an avid hunter and fisherman who enjoyed many outings
with his closest friends over the years. He was an Eagle Scout and
a supporter of the Boy Scouts – active in scouting affairs -- and a
Life Member of the Newaygo Pilgrim Lodge, 32° Scottish Rite and
Saladin Shrine.  He served on the Fremont City Commission and

the Fremont Public Schools Board of Education.

After college, he worked for General Motors Fisher Body in Lansing, Michigan, SS Kresge
in Detroit and Gibson Refrigerator Company of Greenville, before settling into a 35-year
career at Gerber Products Company in Fremont.  At Gerber, he was VP of Food Production
for many years, and retired as VP Materials Management and President of Cornucopia Farms. 
He was past President of the Michigan Food Processers Association and served on several
National Food Processers committees.

He was proceeded in death by his beloved wife of 61 years, Lois Ann (Friend) Smith who
passed April 30, 2010, and is survived by his sons Gregory Russell Smith (Fremont) and
Steven Raymond Smith (Wendy Sue Taylor) of Grand Rapids; Grandson Steven Alexandre
Smith (Grand Rapids); step grandchildren Leah Louise Taylor (Alex Bradford) and great
grand-daughter Sequoia Rose; Curtis Anderson Taylor; and Jacob Joel Taylor (Nikki
Salzemnieks) and great grandsons Zeppelin and Kash Taylor all of Grand Rapids; one brother
Dr. Charles Bruce Smith (Rena) of South Lyon, MI; and beloved companion Patricia Ann
Duquette (Fremont).  

Raymond preferred that no public service be held, but to honor his memory the family will
host a Celebration of Life Open House at Lakes 23 in Fremont, Michigan on September 3,
2022 from 2-4pm.  Memorial Contributions can be made to the Fremont Area Community
Foundation. 


