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First Congregational Church
Executive Council Minutes
April 25, 2022
Present: Pastor Luke Schmalz, Ruth Cowles-Moderator, Pat Krehn-Vice Moderator Jack
Butterick-Deacons, John Cooper-Trustees, Jean Morehouse-Women’s Fellowship, Dean
Morehouse-Men’s Fellowship, Jack Stewart-Technology Board, Susan Stewart-Clerk
Absent: Ann Werner-Charitable Giving, Board of Christian Education, Gary Hooker-Security
Ruth Cowles opened the meeting with prayer. It was moved by Dean Morehouse to accept the
minutes from the March 28th meeting and seconded by Pat Krehn.
I.

Public Comment – no public comment

II.

Board Reports:
A. Charitable Giving – did not meet in April.
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B. Board of Deacons – Report was given by Jack Butterick.
1. Pastor Luke led a discussion at the Deacons’ regular monthly meeting April 14
covering a dozen topics focused on the question: How do we, BOD and FCC,
lead people to the Lord, find ways to include Jesus and FCC in our daily conversations and grow our membership? Pastor Luke will likely comment on some of
these in his report to EC.
2. Website - Judy and Nancy are the leaders, visionaries, writers who work on this
project daily, for over a year. An omnibus committee of thirteen people that
meets as needed and a subcommittee of five (Judy, Nancy, Pastor Luke, Dean,
Jack) that meets monthly to address new ideas, text for the website. Current new
additions are: a letter from Pastor Luke; bios on Staff; introduction to FCCs
structure i.e Board, EC. Pastor Luke will be delving into FCC’s history eg videos
from our centennial celebration in 1975 and recommending how history can be
used on the website.
3. Jane’s paintings – Bernie made wood backgrounds upon which are attached
metal plagues related to the theme of each painting and these have been affixed
to all four paintings. Thank you! Jane, Bernie and everyone who has been
involved in the display of these treasures.
4. The Easter flag will fly through Pentecost Sunday, June 5, and replaced with a
Welcome flag June 6.
5. Mothers’ Day, May 8 – Pastor Crystal Schmalz will deliver the sermon.
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6. Please Move Forward in the Sanctuary on Sunday to make the church look fuller
– various suggestions were considered and the conclusion was to fill the empty
space in forward pews with new members.
7. Prayer Time - Judy begins monthly Deacons’ meetings with an FCC parishioner
on the phone, and Deacons on Zoom, to discuss the parishioner's/parishioners’
status and pray for them. On May 12 the Deacons will be on Zoom in Fremont,
Florida, North Carolina; Craig/Susan Zeerip and David/Mary Zeerip on phones
in Arizona.
C. Board of Christian Education –
1. The new JELY room was used on Easter Sunday. It was received very well.
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D. Board of Trustees – John Cooper
1. We are looking into an alternative to the expensive A/C bids we have received.
The exhaust fans have been covered with insulation and plywood over the years.
Paulsen will see if clearing the obstacles will help the situation.
2. We will have a work bee May 7th from 9-12. This will encompass the outside as
well as the inside. All volunteers welcome!
3. We are working with Pastor Luke on directional signage at the church. This will
enable people unfamiliar with our church to locate certain areas.
4. The budget is favorable for the year. At the end of March, we are at 25% of the
year. The Income came in at 55% (even without the Designated Contribution-to
be used for the Music program) we are still favorable and Expenses at 25%
which was right o budget.
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E. Women’s Fellowship - Jean Morehouse
1. The Women’s Fellowship met in April and went over the By-Laws pertaining to
Women’s Fellowship.
2. We have applied for and received a renewal license for the kitchen.
3. We have set up a travelogue to be presented by Kendra on her trip to Portugal on
May 20th. We will provide cookies and coffee.
4. The Easter banner has been hung.
5. The new carpeting is on backorder with no delivery date announced yet.
6. It is ANT SEASON. Make sure you clean up after yourself!
7. Susan Bull’s funeral will be held July 17th. More details to follow.
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F. Men’s Fellowship – Our Men’s Coffee group meets every MWF in Fellowship
Hall at 9:30.
1. 12 men attended the April Men’s Fellowship Luncheon. Jim Rynberg provided a
fabulous Nutritional Plan of chicken tetrazzini.
2. As weather permits, we would like to plan an outdoor event i.e. cookout?
3. Speaker today – Steven Radke, Executive Director of the Heritage Museum of
Newaygo. It was exciting to see what is being done and those in attendance were
eager to visit the new Heritage Center in the summer. You may enjoy a visit to
the Heritage website ….https//www.newaygocountyhistory.org/
4. The speaker lined up for May 4th is Scott Faulkner, Executive Director,
Muskegon River Watershed Assembly.
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G. Technology Board – Jack Stewart

The camera in the sanctuary was repaired and is working well.
1. We are trying to isolate an audio problem.
2. Website – we have not found a replacement for Drupal. We are still working on
it and have plenty of time before Drupal support goes away next year.
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H. Security Committee – Ruth Cowles will follow up and make sure the tornado
signs get hung.
I.

Pastor’s Report
1. Easter went well. Easter service was attended by 80 people. The cookies were
a big success.
2. The showing of The Chosen has been successful. We are looking into options
for the second season.
3. We are working on having a greater online presence. I have updated the church
bio on the Google search.
4. We need something special for Mother’s day. Dean motioned to get carnations
for Mother’s Day. Jack seconded. All said aye.
5. Ruth Cowles will ask Matt to start up Congo Enjoyment again.
6. We will be starting a new Bible Study. The program is called Alpha Course. It
is a series of 11 interactive sessions exploring the basics of the Christian faith.
It is good program for new and seasoned Christians alike. This is a good opportunity to draw in the community.
7. The Fremont Ministerial Association is planning an Ecumenical gathering for
the Sundays prior to Memorial Day, 4th of July and Labor Day. It was motioned
by Dean that our church participate in this event. It was seconded by Luke and
yayed by all.
8. Mission Statement – We need a memorable and meaningful Mission Statement
in which to build everything else around. (When asked at the meeting – What is
our Mission Statement? No one could come with it off hand.) We need to start
with a good foundation. John Cooper recommended that the By-Laws committee get things started with a plan to be approved by the Executive Committee.

I.

John Cooper moved to accept the board reports. Pat Krehn seconded. All reports were
accepted.

II.

Old Business

III.
IV.

New Business
The next regular meeting will be on Monday, May 23, 2022, in the Library. A Zoom
meeting will be available for those who want to connect remotely.

Respectfully submitted by Susan Stewart, clerk

From Pastor Luke : Easter continues
It is easy to forget Easter once Easter Sunday has wrapped up. The extended
family has returned home, the leftover ham is eaten, and the Easter candy is finished at last. The only reminder left is the temptation to buy the candy that is on
sale at the store. But as Christians forgetfulness is a problem. The Easter story is
central to our faith. It is the story we tell and strive live out every day. The celebration of that season lasts for weeks culminating in the outpouring of the Holy Spirit
on Pentecost Sunday. But not only do we celebrate for a substantial part of the
church year each Sunday is a mini Easter Sunday as well. We worship on Sunday
because that is the day Christ rose. Now, this may be interesting but it fails to
explain why we should continue to celebrate Easter and make it central to our life.
The first answer is easy because it is on Easter that our salvation was won for us.
When we forget that gift we lose the point of our worship. The second reason we
must keep it central is that it keeps us humble. It reminded us of the cost of sin and
the results of our sin. Sin not only affects us negatively but also has a spiritual cost
that Christ paid on the cross or if we reject Christ we will have to pay at the time
of judgment. The third reason Easter must continue is that we are to live out that
story. Though we don’t like to admit it, humans are not some purely rational creatures who act only on logic. Rather we are a creature that tells stories and those
stories shape how we live. The Easter story provides an alternative story to live
out. One of mercy and grace, a calling to live a holy life, and a sense of mission.
Easter is not simply a time to celebrate spring and also Jesus but the central story
of our life. It is the life-changing story around which we build the new life Christ
calls us to.

Special Guest Speaker for Mother’s Day - May 8
Crystal Schmalz will be preaching for us on
Mother’s Day. Crystal is married to Pastor
Luke and is the mother of a playful toddler
daughter, Norah Grace. Crystal is a licensed
minister, board certified chaplain, and works
as a Clinical Pastoral Educator for Trinity
Health St. Joseph Mercy Hospital. She has
served as a Sunday school teacher, a youth
pastor, an outreach coordinator, a pastoral
care pastor, a ministry leader in Yellowstone
National Park, a staff chaplain, an ACPE
national accreditation commissioner, a retreat
director and speaker, and now serves as an
educator to help train seminarians, pastors,
and future chaplains. Crystal enjoys meeting
new people and listening to the meaningful
narratives and experiences of people. She
enjoys traveling to State and National Parks,
& being outside in the beautiful Earth God
creates. Some of her hobbies include gardening, art, organizing events, and collecting
books.

Men’s Fellowship Lunch Wednesday, May 4 at 12:00 noon. The
speaker lined up for May 4th is Scott Faulkner,
Executive Director, Muskegon River Watershed
Assembly.

Mark Your Calendar - Ready to take a trip?
Dust off those passports and join us! Let’s go on a tour of
Portugal with Kendra Lachniet as our guide. Kendra is quite the
traveler and has been to many countries in the past. On Friday,
May 20 at 6:30 p.m. in Fellowship Hall, she will take us to
Portugal!

Our Church Family ~
Health Concerns ~
Keep those in prayer who are dealing with
cancer, treatments, covid, aging, doctor appointments,
etc.
Our shut-ins ~
JoAnn Dekleva, Yvonne Lee, Jean Morse,
Siria Pinnick, Bill & Millie Sherman

Spring Clean Up:
Many hands make for quick work - come join us
this Saturday, May 7 from 9:00 a.m. - 12 noon and
help to spruce things up (inside and out).

Book Circle:
We will meet on Tuesday, May 17 at 1:00 p.m. at the
home of Anne VandeKieft. Bring a book to share.

Calendar Dates to Note:
Monday, May 2 - Women's Fellowship Board Meeting - 10:00 a.m.
Wednesday, May 4 - Men's Fellowship Lunch - 12:00 noon
Saturday, May 7 - Work Bee - 9:00 a.m. - 12:00 noon
Sunday, May 8 - Mother's Day Crystal Schmalz will be leading us in worship 10:00 a.m.
Monday, May 9 - Tech Board - 6:30 p.m.
Wednesday, May 11 - By Law Changes due to the church office
Thursday, May 12 - Deacons - 7:00 p.m.
Monday, May 16 - Board of Trustees - 7:00 p.m.
Tuesday, May 17 - Book Circle - 1:00 p.m.
Friday, May 20 - Travelogue with Kendra Pfeiffer - 6:30 p.m.
Monday, May 23 - Executive Council - 6:30 p.m.
Sunday, May 29 - Ecumenical Combined worship (more info to follow)
Monday, May 30 - Memorial Day - church office closed
Men's Coffee M/W/F - 9:30 a.m.
Woodshop Open M/W/F - 10:00 a.m.
Crafters Thursday - 10:00 a.m.

May Birthdays
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Kendra Pfeiffer
Karen Zick

3

Gail Cooper

4

Jeannie Caris

5

Bill Sherman

13

Siria Pinnick
Craig Zeerip

14

Linda White

17

Tony DeMull

23

Brian Stroschin

24

Ted Clark
Lou Deleguardia

26

Duane VanDuzen

May Anniversaries
3

John & Gail Cooper

25

Brad & Stacey Church

